[TonTaBChKa MIChKa paja

3B1T 3a 2025 pIik
KoMyHanbHO1 oprasizaii
“IHCTUTYT PO3BUTKY

MICTA”
ITonTaBCHKO1 MICBKOI paju
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KO “Incruryr po3Butky micra” IIMP —
KOMyHaJIbHa HenmpuOyTKOBa opraHizailis, 3acHoBaHa [lonTaBchKOIO
MICBKOIO PaJIOl0, BIAMOBIAHO JO PpIIIEHHS ITSITASCATOl cecii
ITonTaBchKOi MICBbKOI paau moctoro ckiaukaHHs Bijg 10 mumas 2015
POKY.

BI3ISA IncTuryTry po3BUTKY MicTa — aHa3 HasgBHUX IPOOJIEM
PO3BUTKY MICBHKOI FpOMajid, BU3BHAYEHHS MPIOPUTETIB Ta MOHITOPUHT
€()eKTUBHOCTI CUCTEM YIPABIIIHHA, CTBOPEHHS aHATITUYHUX JOBIJIOK
3aJ151 PAKTUYHOTO PO3B’SI3aHHS MTPOOJIEM 1 HOTPEO PO3BUTKY; MII0IP
KOHCYJIbTALIMHUX OpraHizallil Ta eKCHepTIB ISl TOKPAIIECHHS KUATTS
B I'pOMa/ii; po3po0Ka Ta BIPOBAKEHHS NEPCIIEKTUBHUX MPOTPaM JJIsl
PO3BUTKY, MOIIYK NapTHEPIB ISl PETIOHAIBHOI Ta MIKHAPOIHOI
CIIBITpalll, CyIpOBIJI MI)XHAPOJHUX MPOEKTIB; pO3poOKa OpECHAUHTY
MICTa W TpoMaau, OpraHizalis 3axoJlB, TPEHIHIIB, CEMIHApIB Ta
KOH(EPEHIIIH.

MICIE€IO IHcTUTYTY PO3BHTKY MiCTa € BIPOBAKCHHS 3aXO/IIB
IHTETPOBAHOTO PO3BHUTKY 3 YpaxyBaHHAM HOBITHIX TEHJCHIIA Ta
noTped rpomMaju.



CTPYKTYPA TA HANMPAMU AIANbHOCTI
KO “IHCTUTYT PO3BUTKY MICTA” NMMP

BIAAIN | '
KOOPAUHALLIT 2 BIAAIN

MI}KHAPOHMX el YPBAHICTUKM TA
MPOEKTIB TA ' s IHOPACTPYKTYPHMX

3AZTYYEHHA IHBECTULLIN [MTPOEKTIB

BIAAIN
MNAPTULMMATOPHOTO

BIOAMKETYBAHHSA,
NOCNIAXEHD,
MOHITOPUHIY TA
KOMYHIKALLIV




IHCTUTYT PO3BUTKY MiCTa € BUKOHABL,EM 3-X

MICbKUX LINIbOBUX NMpPOrpam

1. Opranizaiis mMATPUMKHU Ta peaii3ailii CTpaTeriyHuX 1HIIIaTUB 1 MATOTOBKHM MPOEKTIB PO3BUTKY I[loaTaBChKO1
MiCbKOi TeputopianibHoi rpomaau (ITTMI') na 2021-2025 poku
®inancyBanns: y 2025 poui — 7 995 860 rpH.
2. Po3Butok ocBith fopociux y IITMI" na 2021-2025 poku
®inancyBanns: y 2025 poui — 2 478 152 rpH. + inmi xxepena - 4 804 680 rpH. 3arajabHa cyma 7 282 332 rpH.
3. Po3Butok 3B’s3KiB [TonTaBchKOi MiCBHKOT TEPUTOPIANIBHOT TPOMaJIA 3 MicTaMu KpaiH cBiTy Ha 2025-2029 poku

®inancyBanns: y 2025 poriii — 300 000 rpH.



3ajiyyeHi KOIITH

B paMKax JISJIbHOCTI KOMYHAJbHOI OpraHizamil

80,15

MJIH. ITPH

42,22

MJIH TPH
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BIAA1JI KOOPJIUHAIIIL
MI2KHAPOJHHUX
MMPOEKTIB TA
3AJTYUEHHS
IHBECTUIIHA

P03BUTOK Mi’KHAPOHUX NPOEKTIB!
MOIITYK, po3po0Ka Ta peatizaris
MDKHApPOJHUX MIPOEKTIB Ta MIPOrpam
CITIIBIIpAIll 3 IHIIUMH MICTaMH, periOHaMH
a00 KpaiHaMH

3any4yeHHs iHBecTHLIN: poOoTa 3
1HO3€MHHMHM 1HBECTOPAMU, CTBOPEHHSI
CIeIiaJbHUX 1HBECTUIIIHHUX MPOrpam,
3aJIy4€HHsI TPAHTIB, TAPTHEPCTBA 3
(1HAHCOBMMHM YyCTaHOBAMHU
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Peanizaliist Mpo€eKTIB COPSAMOBAHUX Ha
HOCSITHEHHSI I[JIeH CTAJI0r0 PO3BUTKY
Ta MOKpPAIICHHS IKOCT1 KUTTS
MENIKAHI[IB MiCTa

IIpomomnist micTa: poboTa 3 MPOCYBaHHS
MICTa Ha MI)KHApOJTHOMY PIBHI,
BKJIIOYAIOYH YYACTh Y MKHAPOIHUX
KOH(EpEeHIIIX Ta BUCTaBKax, (hopymax



B
IMAPTULIMIIATOPHOI'O
BIOI’KETYBAHHAI,
JTOCJII)KEHb,
MOHITOPUHI'Y TA
KOMYHIKALIINA

MomniTtopunr / anamituka /
HOCJIAKEHH TPOMAJCHKOI TYMKH,
MPOBEACHHS COLIIOIOTTYHHUX
OMUTYBaHb, 301p Ta (HhOpMyBaHHS
AHATNITUYHUX JAHUX

MELOIAXAD

Peanizamisi Ta mogajiba KOOPAUHAIIA
npoekty «MeaiaXao : mpocTip st
PO3BUTKY I'POMAJCbKMX KOMYHIKaIii
«JliamoroBuit maiimanuuk: '’POMA JIA».
YyacTh Ta KOOpAUHALISA TiSIJILHOCTI
POOOYHX I'PYyIL:

-3 IUTAHb TPOMAJICbKO1 O€3IEKH Ta
BigHOBIeHHS [IMTT,

- 3 mutadb BI1O, BIIHOBJICHHS TEPUTOPIN
Ta 3aXUCTY MPaB IUBIJILHOTO HACEJICHHS,



BIAALI Peasizaiiis mpoeKTIB Ta 3aX0/11B
YPBAHICTUKH TA KoHuenuii iHTerpoBaHoro

IHOPACTPYKTYPHHUX po3Butky IIMTI
ITPOCKTIB

[IpoekTiB Ta 3ax0/1iB B chepi cTANO0T
MiCbKOI MOOIJILHOCTI

Peanizaliis mpo€eKTIB CIPSIMOBAHUX Ha
JTOCSTHEHHS IiJIed CTAJI0r0 pO3BUTKY
Ta aganTamii 10 3MiH KJIiMaTy

VYyacTb B peainizailii IpOEKTIB Ta 3aXO0/IiB B
chepi NpPoCTOPOBOro NMJIAHYBAHHS Ta
iHppacTPYKTYpPHHUX NMPOEKTIB

Opranizaiis Ta NpOBEICHHS 3aX0/11B
€BponercbKOro THKHA MOOLILHOCTI

Peanizaiiisi po€KTIiB PO3BUTKY
nyO0JiYHUX MPOCTOPIB TA
0e30ap’epHocTi
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MICTA NMAPTHEPU TA MOBPATUMWU Y 2025 POL

M. CBeHTOXNOBILE M. Benuko-TupHoBo

s T

M. MeHxeHrnag6ax M. Kanbmap M. KoyBona
micta dinbaepa
M. 3iHaenb®iHreH




MPO 3AJIYMEHI KOWWTHW

GIlZ Ukraine

Paszom 3 G1Z Ukraine B pamkax npoekty "TlocuiaeHHs CTiRKOCTI
MICT y c(pepi )KUTTe3a0€3MEUCHHS MICBKUX TEPUTOPIaIbHUX
rpoman B Ykpaini‘ (SUR) 3a miarpumkn "Tonokap — MOOiIBHI
Mmeiikepenercu® ms [ontaBebkoi rpomanu y 2025 porri
pO3po0JICHO:

PILICHHS 11010 00JIAIITYBAHHS CYYaCHOTO YKPUTTS B IPUMIIIICHHI
[{enTpanbHOi MicbKOi 01010TeKH. - 8 000 €




MPO 3AJIYMEHI KOWWTHW

V¥ Mexax cmiBrparti 3 Mmictom Kansmap, HIBenist 3a npoekTom
ICLD y 2025 potii po3po0seHo 1Hil[iaTUBH, CIPSIMOBaH1 Ha
3MIIHEHHS MICIIEBOI JIeMOKpaTii. Bonu nepeadadaroTh akTUBHE
3aJTyYEHHSI )KUTEJIB JI0 MPOLIECIB YXBAJICHHS PillIEHb, 30KpeMa
M1]1 Yac TJIaHyBaHHS 1M y HAJ3BUYAHHUX CUTYAIlisIX, @ TAKOXK
3a0€3IeUCHHS 1HKJIFO3UBHOCTI JIJI BCIX TPYIl TPOMaIH.

ChiBnpalisd TaKOXK OXOIUTIOE MUTAHHS O€3MeKH IPOMa/IsH i
rpomaj, nepeadadaroyd 0OMiH JOCBIIOM, KpalluMHU
paKkTUKaMU Ta AeJIeTallisiMu Mix MicTamu. - 68 000 €

Takoxx mictom Kanbmap, I1IBertist Oysio nepenano s
[TonTaBchkoi rpomasu y 2025 polii crieriani3oBaHUil

noxxexuuit apromoo1tr VOLVO 4*2. —13 900 €




MPO 3AZTYHEHI KOLWLTW

B®'" KepneJ«

Y 2025 pomi pazom 3 BbdD"Kepnea' Oyno
oOJnamtyBaHo npocTtip JlitepaTypHO-MeMOpiaibHOTO
My3eto iMeHi [BaHa KoOTisipeBChKOro Ta 3aKymiBis
HeoO1HOTO OOnaaHanHg Ta iHBeHTapro — 200 000
TpH




MPO 3AZTYHEHI KOLWLTW

B pamkax crnimpartii 3 MicroM Menxenrjaadax, Himequuna s
[TonTaBcbkoi rpomaau y 2025 porti st OJINIIEHHS] YMOB TIpalll Ta
pearyBanns ['Y JICHC nepenaHo:

- cremiani3oBaHui noxexxuui aTomo01s1s Mercedes-Benz 1224 F —
12 500 €;

- CriemianmizoBaHui or Ta o0nagHanHs 1 miapo3aiais JJCHC
VYkpainu B [lonrascekiii o6macti — 1 110 €.

Takox 3a yuyacti OJ1aro/iiitHo1 oprasizartii «CUHBbO-)KOBTHUU
XPECT)» 0yJio HajlaHO JOJIaTKOBY TyMaHITapHy gonomory st 2MKJL.




MPO 3AZTYHEHI KOLWLTW

BceykpaiHChbK1il KOHKYPC TPAaHTOBHMX MPOEKTIB Bij
VYKpaiHCBhKOTO KYJIbTYPHOTO POHAY B paMKaxX MpOrpamu
“KynpTypHa criaiimusaa’ . 3a MATPUMKH JIenapTaMEHTy
KyJbTypu OYB BUTpaHUM rpaHTOBUI TPO€eKT [loaTaBChKOro
TiTepaTypHO-MeMopianbHoro mysero I. KoTisipeBebKoro:
«BiptyanpHa nojgopox “Y nomrykax ckapOy IBana
KoTnsipeBcbkoro”».

- ImutH 791THC. TPH.

2

J IIONIYKAX CKAPRY
IgAHA KOTJIIPERCRLKOTO




MPO 3AJIYMEHI KOWWTHW

b® «Kepnea»

[Honinmennst ymoB y 2-it MKJI: BiipeMOHTOBaHO JBa
MPUMIIIIEHHS Ta 3aKYTUICHO CydacHe 00JaIHaHHs JIJIs
peabimiTarii namieHTi - 4,057 MJIH. TPH.

b® «Kepnea»
CtBopeHHs OaraTo(HaILHOrO MIH1 OIS HA
TEpUTOPIi 28 MIKOJH. - 2 MYHKIIIOJIH. TPH.



MPO 3AZTYHEHI KOLWLTW
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['ymaniTapHa gonomMora Micta-nmooparuma
3ingeabginren, Himedyunna

VY paMkax mapTHEpPChKOi MATPUMKH IpoMajia
oTpuMasia 15 HoyTOYyKiB, 8 6en3onui, 3
nepgoparopu, 15 kyroBux nurigpmamus ta /
ApWIiB. /{715 miABUIIIEHHS SIKOCT1 HAYaJIbHOTO
npoiecy HOyTOyKH nepeaaHi Juisl Kjlacy 1HO3EMHHX
moB [TJIITY. Texniune o01agHaHHS CIPSIMOBAHO Ha

MOKpAIIEHHS] YMOB POOOTH KOMYHaJIbHUX
nignpueMctB - 500 THC. TPH.



MPO 3AJIYMEHI KOWWTHW

IHPOOH

[Tpoext EU4Recovery «EU4Recovery — Po3mupeHHs
MOXJIMBOCTEU rpoMajl B YKpaiHD»

Oob0namryBanns Iloaineiicbkoi cTanmii B . Taxtaynose
3akymniBiist HeoOXigHUX MeOiB Ta oprrexHiky — 190 000
TPH.




MPO 3AZTYHEHI KOLWLTW

MELOIAXADB

BiakputTs Ta HanoBHEHHs ipocTopy MeniaXao:
MPOCTIP JJIA PO3BUTKY I'POMAJACHLKUX KOMYHiKaIil
«diamorosuit Mauganuuk I'POMAJIA».

Cywma rpanty 10 000 Tic moJ1.

[nimiatuBa mepemoria B koHKypci Big I[IPOOH
«ITokpaleHHs CIPOMOXKHOCT1 areHIIi perioHaILHOTO
Ta MICLIEBOT'0 PO3BUTKY y TAPTHEPCHKUX TpoMaaax»



MPO 3AZTYHEHI KOLWLTW

Mopepnizaris Terionoctadansas [lonrasw.

VY ciuni 2025 poky IlonraBa orpumana 6 KoreHepamiiHMX
yctaHoBok 3a gomomorow Deutsche Gesellschaft fir
Internationale Zusammenarbeit (Gl1Z) GmbH B pamxkax
npoekty  «[locunenHss  crifikocti  MictT 'y  cdepi
KUTT€3a0€3MEUCHHSI MICBKMX TEpUTOpIaJlbHUX TpoMaJl B
VYkpaiHi» 10 BOPOBAIHKYBaBCS  HIMEIBKOI  YPSJIOBOIO
kommnaniero  Deutsche  Gesellschaft ~ fir  Internationale
Zusammenarbeit (GlZ) GmbH 3a ¢inancoBoi miaTpUMKH
ypsaaiB Himewunmnu Tta IlIBedmapii, 1o 3HAYHO IIIJABUIIUTH
eHEeproe(EKTUBHICTh MICTa Ta MOr0 CTIHKICTh J0 MOKJIMBHX
E€HEPreTUYHUX BUKIUKIB. - 55 MJIH.TPH.




MPO 3AZTYHEHI KOLWLTW

O310pOBYO-KYJIBTYpHA MOi3/1Ka B M. OLIbAepIITAAT,
HiMmeuunHa U1a qited 3aru0ianx 3aXmMCHUKIB.

st qiteit 3arn6ianx ['epoiB Ta CyNnpoOBOIKYHOUYUX 1X MaM
MPOBEICHO 03J0POBYO-KYJIbTYPHY MOI3JKY /10
dinpaepiTanTa.

VYyacte y3s5m 38 0ci0, siK1 OTpUMaId MOXJIHUBICTh
BIJIHOBJICHHS T4 Y4acCTi B KYJIbTYPHUX 3aX0JlaX B O€3MIEUHOMY
CEpEIOBHIIII.

ButpaTn onsiaueHi npuiimarouoro croponoro - 40 000 €




MPO 3AZTYHEHI KOLWLTW

b® Cunbo-KoBTHH XpecT

2 MKIJI. B pamkax cmiBnpami 3 OmsaromiinuMm ¢ouaom CHHBO-
XKoBTHil XpecT AJisi MOJIMNIIEHHS YMOB Ta PeOUTITAIIMHUX MOCITYT
OyJiI0 3aKyIUICHO TEXHi4ue oOJaJHaHHA s JiKapiB, mpodeciiine
peaOuniTaiiiine oOJiaJlHAHHS Ta BYJIUYHI TpeHaxkepu. Takox
rOTYIOThCS 70 mepeaadl ABa mikpoaBToOycu mjsa notped JCHC -
4,1 MJIH. TPH.




MPO 3AJIYMEHI KOWWTHW

CninsHo 3 KOHECKO po3po0iieHa cTpaTeris
PO3BUTKY HABYAHHS BIPOJOBK KUTTSI.
32022 poky IlonTaBa BXOAUTH O MEPEXKI MICT IO
HABYaIOThCS.

B ITonrasi BinOyJacs cepis 3ycTpiuei,
npUCBsUYEHUX po3poOiii CtpaTerii HaBYaHHS
BIIPOJIOBXK JKUTTA — JOKYMEHTY, SIKUI
BU3HAYaTUME MIIXOAU 0 PO3BUTKY OCBITH
JTOPOCIIMX Y HAIIIOMY MICTI 3 YpaxyBaHHSIM
MICIIEBUX BUKJIUKIB, 30KpeMa BOEHHOTO Ta
MICJISIBOEHHOTO KOHTEKCTYy. — 10 000 €



MPO 3AZTYHEHI KOWTH

[Toi3aku Ta y4dacTh y 3axojax mo YKpaiHi Ta 3aKOPJOHOM 3a
PaxXyHOK 3aKOpJIOHHUX JIOHOpiB. Omiata KBUTKIB, TOTEIIB,
Xap4yyBaHHs 110 YKpaiHi Ta 3akopoHoM - 500 Tc. rpH.

N\

Ay



MPO 3ATYHEHI KOWUTW

KO «IHcTHTYT po3BUTKY MicTa» nepenas Jinew Nel4 qpon s
3aHATh B OCEPEAKY «3axucT Ykpainm». Lle 1me oauH Kpok 110
NPaKTUYHOTO M Cy4aCHOTO HaBYaHHS, SIKE JOTIOMOXKE JITAM
OTPUMYBATH BaXKJIMBI HaBUUKH 111 MaiiOyTHBROTO — 80 000 rpH.




S'. KoMyHaibHa opranizais
p ‘ “IHCTUTYT PO3BUTKY
4 K

MICTA”
NOJITABA [lonTaBCchbKOI MICBKOI paau

KOHTAKTHA

ByJ1. He6ecnoi Cotni, 1/23
Ten. (0532) 64 14 04

e-mail:irm2030poltava@gmail.com

irm.rada-poltava.gov.ua Facebook IRM Instagram irm.poltava.ua




