[Ios1TaBChbKa MiChKa
pazna

3BIT 3a 2023 piK
KomMyHa/ibHOI opraHisauii
“IHCTUTYT PO3BUTKY MICTA”
MOJITABA [lonTaBCbKOI MICbKOI pagu




KO “IHcTutyT po3BUTKY MmicTa” MMP —

KOMyHa/sibHa HenpubyTKoBa OpraHi3auifa, 3acHoBaHa [10ATaBCbKOLO
MICbKOIO pPajiolo, BIANOBIAHO A0 PpilleHHA n'aTaecAToi  cecii
[MoNTaBCbKOI MICbKOI paau WOCTOro CKAMKaHHA Big 10 nunHa 2015
POKY.

BI3BIA IHCTUTYTY PpPO3BUTKY MicTa — aHani3 HaABHMUX npobnem
PO3BUTKY MICbKOI rpomaamn, BU3HAYEHHA NPIOPUTETIB Ta MOHITOPUHT
ePEeKTUBHOCTI CUCTEM YNpPaBAiHHA, CTBOPEHHA aHANITUYHUX AO0BIiAOK
33419 NPaKTUYHOro po3B’A3aHHA npobnem i notped pPoO3BUTKY;
niabip KOHCYyNbTaUiMHMX OpraHi3auii Ta eKcnepTiB A4/18 NOKPALWEHHS
XUTTA B rpomagi; po3pobKa Ta BMNPOBAAKEHHA NEPCNEKTUBHUX
nporpam AnA pPO3BUTKY, NOLWYK MapTHepiB ANA pPerioHanbHOl Ta
MiKHaAapoA4HOI  cnisnpaui, CynpoBi4  MIXKHAapPOAHUX  MPOEKTIB;
po3pobKka OpeHAMHry MicTa W Trpomaan, OpraHi3auia 3axoais,
TPEHIHTIB, CEMiHAPIB Ta KOHbepPeEHUiN.

MICIEKO [HCTUTYTY pPO3BUTKY MICTa € BMPOBAAMKEHHA 3axo4iB
IHTErpOBaHOIro0 PO3BUTKY 3 YpPaxyBaHHAM HOBITHIX TeHAEHUiN Ta
notpeb rpomagn.



KO “lHcTutyT po3BUTKY micTa” NMMIP

- Ue aHaNiTUYHUIA LeHTp i micue 36opy iHbopmauii npo rpomaay Ta ii
IHBECTULINHY NPpuBabauBIcTb, NhatPopma Ana KOMyHiKauii Baagwm,
6isHecy i mMelwKaHWiB, CTBOpeHa ANsa peanisauii cTpaTeriyHmx
3aBAAHb, YAOCKOHaNeHHA iHPPACTPYKTYPU, EKOHOMIYHOro Ta
ehEKTUBHOIO PO3BUTKY i BUKOPUCTAHHA NOTeHUiany micta Nontasa
JenapTameHTn,

yNpaBAiHHA, CTPYKTYpPHI
nigposainu NMMVP

[MonTaBcbka MiCbKa
paga

MeLKaHU,

bi3HecC

[pOMaLaCbKi
opraHisauii
Ta Mi*KHapOAHi
napTHepu



CTPYKTYPA TA HANMPAMU AIANbHOCTI
KO “IHCTUTYT PO3BUTKY MICTA” NMMP

BIAAIN ¥ .
KOOPAUHALLIT - BIAAIN

MI}KHAPOHMX Raee dB® YPBEAHICTUKM TA
MPOEKTIB TA . A IHOPACTPYKTYPHMX

3AZTYYEHHA IHBECTULLIN [MTPOEKTIB

BIAAIN
MNAPTULMMATOPHOTO

BIOAMKETYBAHHSA,
NOCNIAXEHD,
MOHITOPUHIY TA
KOMYHIKALLIV




IPM € BUKOHaBUueMm 3-X MICbKUX LiJIbOBUX NpOrpam

1. OpraHi3auifa niaTpMMKuM Ta peanisauii cTpaTeriyHux iHiLiaTMB i NiArOTOBKU NPOEKTIB PO3BUTKY
MonTaBCcbKOi MicbKoi TepuTopianbHoi rpomagm (MTMTI) Ha 2021-2025 poku
®diHaHcyBaHHA: ¥y 2023 poui - 7 236 406 rpH.
Ha 2024 pik - 7 584 300 rpH. (+4%)

2. Po3BuTOK ocBith gopocamnx y NTMI Ha 2021-2025 poku
®diHaHcyBaHHA: ¥y 2023 poui - 1 000 000 rpH. + iHwWi axxepena - 1 008 472 rpH.
Ha 2024 pik - 1 548 600 rpH. (+55%) + iHwi a)xepena 11 127 060 rpH.

3. «MapTumnaTopHe 6toarKetysaHHA (6toaxeT yyacti) MTMI» Ha 2021-2025 poku
®iHaHcyBaHHA: y 2023 poui - 2 000 000 rpH. (4 npoekTtn no 100 Tuc. YHKKT, 1 npoekT 500 TUC.
MicbkcesiTno, 1 npoekT 500 tuc. KATI, 1 npoekT 500 Tnuc. leKopaTuUBHI KyabTypH

Ha 2024 pik - 27?7



3anyyeHi KOwWTH

B paMKaXx Aif/IbHOCTI KOMYHa/IbHOI opraHisauil

50,00
39, 36 MJ/TH. FPH
MJTH TPOH

2023 2024



BIAAIN KOOPAUHALIT
MIXXHAPOOHUX
MPOEKTIB TA
3ATYYEHHSA IHBECTULLIA

P0O3BUTOK MiXKHapOAHUX NPOEKTIB:
NOLWYK, po3pobKa Ta peani3auin
Mi*KHapOAHUX MPOEKTIB Ta Nporpam
cniBnpaui 3 iHWMMKN MiCTaMn, perioHamu
abo KpaiHamu

3any4yeHHsa iHBeCcTULin: poboTa 3
IHO3eMHMMUK iHBECTOPaMU, CTBOPEHHA
cneuiaNbHUX IHBECTULLIMHUX NPOrpam,

3a/ly4eHHA rPaHTIB, NAapTHEPCTBA 3
biHaHCOBMMM yCTAaHOBaMM

i

Peanisauia NpoOEKTIB CAPAMOBAHUX Ha
AOCArHEeHHA LiNeun cTanoro po3BUTKY
Ta NOKPaAWEHHA AKOCTI XKUTTA
MeLLKaHLIB MiCTa

Mpomouia micta: poboTa 3 NnpocyBaHHA
MICTa Ha MI)KHAaPOAHOMY PIiBHi,
BK/1HO4AOYM Y4aACTb Y MiXKHAPOAHMX
KOHpepeHLisax Ta BUCTaBKax, popymax



BIAAIN
NAPTULIMNATOPHOTO

BIOAKETYBAHHSA,
NOCNIAXEHD,
MOHITOPUHIY TA
KOMYHIKALIN

Peanizauia Ta KoopanHauia peanisauii
npoekTy “Brog)Ket yyacti”

MoHiTopuHr / aHanituka /
AOCNIAXEHHA FPOMAACLKOT AYMKMN,
npoBeaeHHA COLIONOrYHMNX
onuTyBaHb, 36ip Ta popMmyBaHHA
aHANITUYHUX AQHUX

rONNOCYBAHHS
BIOJKETY

YYACTI

TONOCYR TYT
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Yyactb Ta KOOpAMHALUIA AiANbHOCTI
pobouux rpyn:

-3 NMUTaHb NPUCBOEHHA LPUANYHUM
ocobam Ta 06’eKTam NpaBa BNACHOCTI
imeH (nceBaoOHIMIB);

- 3 NuTaHb BIO, BigHOBNEHHA TEPU-TOPIN
Ta 3aXMCTY NPaB LUBINbHOIO HaCeNeHHs;
- 3 NUTaHb peanilauii NPoekTy “broaxeT
yyacTi”



BIOAIN
YPEAHICTUKU TA

IHOPACTPYKTYPHUX
NPOEKTIB

Peanizauia NPOEKTIB Ta 3axXoAis
KoHuenuii iHTerposaHoro
po3BUTKY micta “MonTtasa 2030”

[MpoeKTiB Ta 3axoAiB B cpepi cranoi
MiCbKOi MOb6iNbHOCTI

Peani3auia NpoOEKTIB CAPAMOBAHUX Ha
AOCATHEHHA LiNei cTaNoro po3BUTKY
Ta aganTtauii 40 3MiH KnimaTty

YyacTb B peanisauii NpOEKTIB Ta 3aX0AiB B
cdepi NpoCcTOPOBOro N/1IaHyBaHHA Ta
iIHPPACTPYKTYPHUX NPOEKTIB

[ocnigeHHA B chepi ypbaHicTUKMY,
MiCbKOro cepeoBULLLA TA OXOPOHU
AOBKiNNA

Peanisauia NpOEKTIB pO3BUTKY
nybniyHnx npocropis



CNIBNPALA TA AONYYEHICTb 40 MEPEX

The Congress COUNCIL OF EUROPE

—

Le Congres CONSEIL DE 'EUROPE

European Association
for Local Democracy

€BponeicbKa acouiauis micueBoi AeMoKparii
NonTaBa cTana YaeHOM opraHisau,ii, AKa NPoCcyBaE
AEMOKPaTIioO Ha MiCUeBOMY pPiBHI Ta A€ AO0CTynN
A0 pPi3HOro poay MPOEKTIB, CAPUAIOTb MOLUYKY
MICT napTHepiB. B nnaHax HawWuWx CNpUATH
BiAKPUTTIO  perioHanbHoro odicy ALDA B
m.lMontasa

1 EURO
.I|| CITIES

Mepexa mict Eurocities

(mnoHap, 200 micr)

MontaBa — oaHe 3 N'ATU YKPATHCbKUX
MICT, AKi cTann yneHamu Acouiauii
eBponencbkux mict "Eurocities”.

Assembly of European Regions

|
® @ cmesacimes
UNITED 4 UKRAINE

Mnatdopma Cities4Cities | United for
Ukraine Big Paau €Bponu - manaaHumk
ANA NpAMOI KOMyHiKauii (napTHepcTBa)
MIiCT  YKpaiHu 3 EBPONENCBKUMMU
MiCTaMu.

MonTtaBa 3apeecTpoBaHa Ha naatdopmi
i  B¥Xe HeogHOPa3oBO OTPMMyBaANa
Aonomory.

€BponeicbKun ANbAAHC MICT Ta perioHiB ANA BigHOBNAEHHA YKpPaAiHU.
YyacTb B 3yCTpidi YKpAiHCbKOI POKyC-rpynn 3 NpeacTaBHMKAMM aBCTPIMCbKOro
6i3Hecy, cninbHO 3 aBcTpicbkMm Odicom EBponapnameHTy Ta Pepepauiero

aBCTPiNCbKOro bi3Hecy.



CNIBNPALSA TA AONYYEHICTb 4O MEPEX

< HEUCHTDATEIM N SERVICESTELLE @ge°

KOMMUNEN IN DER EINEN WELT

MopTan “OeueHTpanizauia”
IHpopmauia npo NonTtasBy i rpomagy €y BigkputTomy

. . . . . : CepsicHa cny»xba «Micta B EguHomy Caiti» (SKEW)
AOCTYNi AN MICT, AKi y NOLWYKY NapTHepIB 418 cniBnpaLii

diHaHcyBaHHA npoeKTiB Big 50-250 Tnucay espo.
MOAUBICTb 3a1Y4EHHA MYHILUNANIBHUX EKCNepTiB

. SisterCities

INTERNATIONAL

ENGAGEMENT OQO

Opranisauia “Sister Cities International” GLOBAL
Po3BUTOK HimeLbKO-YKpPaiHCbKUX NAPTHEPCTB Eervice fur Ertwicklungsinitiativen
et
- Oprani3sauisa “Engagement Global”
Y lé?:izlpse‘ Regional MeperKka npaLtoe 3 MicTaMu napTHepamu B €sponi.

Jlonomarae KOMyHiKyBaTM MIiCTaMM Ta Hada€

Bia Papau eBponencbKuUX MyHiuMnaniteTis i perioHis. KOHCYNbTaTUBHY MiATPUMKY B LibOMY.

[MoWwyK NOTEHUIMHUX NAapTHepPIB



MICTA NAPTHEPU TA NOBPATUMMU

NMOJIbLLA — m. CBEHTOXNOBILE 3 2023 poKy

MNOJIbLA — m. ewys

3 2023 poKy
YHiBepcuTeT iHpopMaLiMHNX TEXHONOTIN Ta MEeHEAKMEHTY

BOJIFT'APIA — m. Beanko-TupHoBso y 2023 poKy
OHOBUU



MPO 3AZTYHEHI KOLWLTW

B pamKkax npoekTy «IHTerpoBaHMM PO3BUTOK MICT B YKpaiHi

lI» GIZ pna MonTtaBcbKoi rpomagn y 2023 poui po3pobneHo:

- iHdopmauiitHoro Beb-caiity gna BMNO 4,0 Tuc

https://vpo.rada-poltava.gov.ua

- CXeMM NapKyBaHHA B UeHTpPi micTa 8,0 TUc eBpoO

- BCTAHOB/1IEHHA BY/IMMHOIO NapKAeTy no

Byn. CobopHocTi 7,0 TMC €BPO
- 3aKynisnA BenoboKcy ana 4OBroTpmBaaoro

36epiraHHAa Benocuneais 8 OCBb 7,5 Tuc €Bpo



https://vpo.rada-poltava.gov.ua/
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- 6,0 TMC €BPO o S ’ L ’\’[ “*XIHKA B BI3HECI 2023”

BapTicTb - 4,0 TUC €BPO
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MPO 3AJIYMEHI KOWWTHW

YKnageHo rpaHtoBy yrogay Ha 100 Tuc. €BpO 3 NPOEKTOM

GIZ «[pocyBaHHA eHeproePeKTUBHOCTI Ta iMmnaemeHTau,ii
Onpektnen EC npo eHeproedeKTUBHICTb B YKpaiHi» Ta

3aBepLleHo KanitabHUM PEMOHT CUCTEMUN oOnNaseHHA

3aKnaay AowWwkKinbHoi ocsitn Ne4l «THi3pgeuyko» . :
B pamkax memopaHaymy nNpo  CchiBAopauio  MixK

[MONTaBCbKOK MICbKOK pPagoro Ta

npoeKkTom EHepretnyHa besneka USAID otpumanu :
TPW KOTenbHI NOTYXHicTio 0.6 KBT,

cTanesi Tpybu, ctanesi 3aCcyBKU, Ky/IbOBi KpaHMU,
KOTeNbHI0 NOTYXHICTiO 1 BT,

ABa ekckaBaTtopu JCB 4CX 1a JCB 3CX

Ha 25,600 MnH. rpuBeHb



MPO 3AZTYHEHI KOLWLTW

N Y O

B mexKax YKpaiHO-LBeNLUapPCbKOro NPOEKTY
«[liemo anAa 300poB’A» peanizyBanm

NPoeKT «CKaHAMHABCbKUU PUTM» HanpaBAeHUN Ha

NpodinakTUKy cepueBo-CyAMHHUX 3aXBOPIOBaHb,

200 TKC. rpH.

T
B8
8 Ay

MpoeKT «CynpoBig ypagosmx pepopm B YKpaiHi»

iHiLiaTUBa «Cagu lNMepemorun y mictax»,
LLLO peani3yeTbcsa 3a NiaTpumkrm Alinea International Ltd,
nepeganv B KOMyHa/ibHY BAACHICTb TENAULIO

BapTicTio 500 TUC. rpUBEHD.




MPO 3AJIYMEHI KOWWTHW

Y pamKax weenuapcbko-yKkpaiHCbkoro npoeKkty DECIDE -
“NleueHTpanizauia ana po3BUTKY AEMOKPATUYHOI OCBiTK”
NPOBOANTLCA KaniTaAbHUM PEMOHT YKPUTTA Ta
ob6nawTyBaHHA OCBITHbOro Xaby y Jliuei Ne 33,

BAPTICTb FPaAHTY 2,2 MJIH. FPH.

B pamkax Mporpammn po3BuTtKy OpraHiszauii O6’egHaHnx
Hauin (MPOOH) B YKpaiHi 3a Hanpamkom “3milHeHHS

‘ roomagcbKoi 6e3neku Ta MNOCUNEHHS  CcoUia/ibHOI
;::/L"éll};;‘t’r =

3ryptoBaHocTi” cninbHO 3 bnaroaginHol opraHisauieto
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“Buxig €!” peanizauia npoekTy
“3anobiraHHA Kpusam: '(pomagcbKka 6e3neka 360”,

BApPTICTb rpaHTy 1,382 MH rpH.



NMPO 3AZTYHERHI KOLWUTH
ot

B mexax KOHKypcy Pagm €Bponu o4iKyeEMO Ha peanisauito =t
npoekty BETEPAH LLEHTP,

BapTIiCTb rpaHTy 800 TUC. rPH

MpoBeaeHHs A0CNiAXKEHHS
“HoBi uUTeni YKPAiHCbKMX MICT: YMOBU KUTTA,

iHTerpauisa, NnaHM BHYTPIWHbO NepemilieHux ocib

y micTi MonTtasa” BapTicTb - 7,0 TUC €BpPO

MpoBeaeHHA TpeHiHriB ana BIMO, 6i3Hec KemniHr ansa



MPO 3AJIYMEHI KOWWTHW

OHoBneHHA KoHuenuii iHTerpoBaHOro po3BUTKY ANA

rpomaam, BapTictb - 20,0 TUC €BpO

TEPUTOPIAJIbHA X
TPOMADA

i
i‘ Anppiiska i
AVKAHBCBKA Crmenasiara Cydlana Crungirdp 9T gacypey B
| oy TEPUTOPIATILHA 4 g Poionar i
| rPOMAJA enuka Pyaxa e A Bogor
Kywepiaxa ! -S4
winiska Odapronians Mana Pydxa. Beceniaxa = —_—
ki
Niwaxe TNempenxu Kk oepor Cyeidnu
Hecmepenxu
JNlanu
R .
) p “O_spuuciBcobmi o
TPOMAZIA R : / CTAPOCTHHCb! s Wt o ey
BATKIBCH 4 3 . OKRYF ¢ T Cazauni g K9P
OKPYI 2 \‘\ -
Chaaxu & - o cOnenipu BOC!
CEM'SHIBCbKUA & HOBOCENIBCbKA
TAXTAYNIBCbKUI cTARoCTMHEbKMA (@ L Kosansxioxa  TEPUTOPIASIbBHA
CTAPOCTMHGBKUM OKPYI PO
Depiiska Ok ] - Bowxiacsxe
) 2 13
Babuvi =~ Axtaynoee Hadepwunwura
b wiwces Boxxdoe
Mucapeniu Binsxiewiur
Tyt £
Bpyriiexa Biasxoaul Piz O BOWKY Yepkac
lokpoBcbke S P
KoAomax ncokimn Q‘l (@ Josnesy b Cmenan
rOXYNIBCbKUIA o 7 Rackiond® %
3 OCTUHCHKU] £
N Kysemensu i < / JeGonomariana o v i / iy ; ) Aydmurose
J - STox
i oLz @
Kyko6iska  Aonuna ABAIBCERN. (\io_ B
\POCTUHCEKMIMNS ™ >
Tiomiaxa e\ N, OKPYT ol J o 3 AN (SN S KO/IOMALIbKA
o | y aryxi TEPUTOPIAJIbHA
\ e : > % rPOMAZIA
Hooa AukaHBia
i \ &
H = / Cmenne
Moipieks  CYMPYHIB
Aemupiska Mukoadiaxa Konunu
J e e Mapxiexa
umausiiaxa HuwsPMAunG I Hagt
leoaduxiexa
MAYYXIBCbKA W 34
Poacowenui
Nycmosapu TETOPIRRERA A YMOBHI NO3HAYEHHS
TiomionHusu Karowmuxu AnmiHicTpaTMBHI Mexi: Haceneni nynkmm
. M
Bpalini Knumenu'— rgnenui I%aayxu LWep6aHi Sebpyws . 101 e ctracrst, A7 ks R -
S et . Micra
LWEPBAHIBCbKA TEPELWKIBCBKA s M TEPUTOpIANBHIIX POMAR
eceniena X == TEPUTOPIA/IbHA TEPUTOPIASIbHA R s sy
Nucoperu KaNAHAKN CHonoae FPOMAZIA FPOMARA WNAXK CRonyyeHHs: Cena
Buwyi Binvwsanu m— [lOpOrK ABPXARHOMD. 3
Cepdrou Cyaiiska —— foporn A
- Muxadauxu Beauxud Tpocmae Bynwa | AOPOTM HACRNOHAX NYHKTI @ LieHTp# TepuToplansHix posan
Teepdoxnibu Mani Koaybu Manua Tpocmaneus Kmmxoae/ - 3anoseul

po3pobaeHHA

IHiyitoBaHHA 3emnesnopAaaHoI
DOKYMEHTaUil Ha BCTAHOB/NIEHHA MeXX rpomagm,

BapTicTb - 17,5 TKC €BpO



MPO 3AJIYMEHI KOWWTHW

DocnigXXeHHA PUHKY npaui - ONUTYyBaHHA, BMBYEHHA

nonuty — 6,0 TUC €BPO

Po3pobneHHa aemorpadiyHOro nporHosy,

BapTicTb - 3,5 TUC eBpO




S' KomyHanbHa opraHisauia
‘4 ‘ “IHCTUTYT PO3BUTKY MICTA”

VT

NONTABA NonTasBCbKOi MiCbKOT paau

KOHTAKTU

Byn. HebecHoi CoTHi, 1/23
Ten. (0532) 64 14 04

e-mail:irm2030poltava@gmail.com

irm.rada-poltava.gov.ua Facebook IRM Instagram irm.poltava.ua




